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Business Continuity Management Policy Statement 

Purpose 
 
The purpose of this Policy is to state eClerx’s commitment to establishing, implementing, operating, 
maintaining and continually improving Business Continuity Management System (BCMS) that 
preserves the availability of critical services, protects people and assets, and supports timely recovery 
of business operations following disruptive incidents. The BCMS is aligned with ISO 22301 and is an 
integral element of eClerx’s enterprise risk and resilience framework. 
 
Policy Statement 
 
eClerx is committed to ensuring the continuity, resilience and recoverability of its critical business 
processes and supporting services in the face of natural, technological, operational, security, and 
climate change related disruptions. Top Management provides strategic direction and resources 
required to: 

• Identify, plan, resource and implement preventative actions that reduce the risk of disruption to 
key services across all areas that fall within the scope of this policy 

• Establish arrangements to respond to serious disruption, allocating resources and priorities for 
action to recover key business processes 

• Minimize the recovery time to restore key business processes and to support effective 
communication during a service disruption 

• Maintain compliance with contractual, legal, regulatory, and industry-driven continuity 
requirements 

• Increase organizational credibility with clients and stakeholders 

• Raise awareness of this BC Policy, promote BCM across the organization and embed BCM 
into ‘normal’ business practices 

• Integrate climate change related and environmental risks into risk assessments and site-level 
preparedness 

• Continually improve BCM through regular evaluation of its efficacy and appropriateness taking 
into account any changes to business requirements 
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